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Barking and Dagenham Youth Zone, named as Future by young people, was opened in May 2019. The Youth
Zone is an independent Charity, but we are proud to be part of the growing OnSide Network whereby we have
adopted a set of principles that guide our work with young people.

Our offer is focussed around a state-of-the-art, multimillion pound facility that is purpose built and remains
dedicated to young people. We work with young people aged from 8-19 (up to 25 with additional needs) and
offer an array of activities for young people to get involved in. Our services are affordable for young people
who can access the provision for just a £5 annual membership and 50p entry fee. Whilst our building and
activities provide a hook for young people to initially engage with us, the relationships they develop with our
team of Youth Workers ensures they return night after night. We pride ourselves on being open when young
people need us the most, during evenings and weekends, whenever schools are closed.

Since we opened in May 2019 the Youth Zone has had over 12,000 young people sign up as members. At times
during our opening year 1,600 young people were visiting the Youth Zone every week, making it a go to
destination for the next generation. From March 2020 through to January 2022 the Youth Zone operated under
a variety of restrictions and challenges as a result of the Covid-19 pandemic. During that period, we were able
to continue to support young people using new and innovative forms of engagement, whilst we also extended
our support to the wider community when they needed it the most.

More recently we have been able to return to a full universal offer for young people despite the prevalent
challenges around the lasting impact of the pandemic, young people feeling isolated and the cost-of-living
crisis.
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Are you a passionate legal professional ready to make a lasting impact? Future Youth Zone is seeking
a dedicated trustee with expertise in the legal sector to help shape the future of young people in our
community. As a trustee, you’ll play a pivotal role in ensuring our organisation operates with

integrity, transparency, and in line with legal best practices. This is an incredible opportunity to use
your legal knowledge to empower and protect the next generation, influence strategic decisions, and
be part of a dynamic team driving positive change.

AS A TRUSTEE YOU MUST:

» Always act in the best interests of the Youth Zone exercising the same duty of care that a
prudent person of business would in looking after the affairs of someone for whom he/she had
responsibility.

o Act as a group and not as an individual

DUTIES OF A TRUSTEE BOARD MEMBER

o Ensure that the Youth Zone complies with charity law, company law and any other relevant
legislation or regulations

« Ensure that the Youth Zone pursues its objectives as defined in the OnSide DNA and other
provisions as outlined in the OnSide Network Agreement and in the overall Youth Zone Strategy
and Business plans

« Ensure that the Youth Zone applies its resources wisely and applies ‘best value’ principles

« Contribute actively to the board of trustees' role in giving firm strategic direction to the Chief
Executive in setting overall policy, defining goals and setting targets and evaluating performance
against agreed targets

« Contribute actively to Board Meetings and other appropriate events/ Youth Zone activities

« Safeguard the reputation and values of the Youth Zone

o Ensure the financial stability of the Youth Zone

In addition to the above statutory duties, each trustee should use any specific skills, knowledge or
experience they have to help the board of trustees reach sound decisions. This may involve leading
discussions, focusing on key issues, scrutinising board papers, providing advice and guidance on new
initiatives, evaluation or other issues in which the trustee has special expertise.
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« To ensure that the Youth Zone complies with charity law and company law, and with the requirements of
the Charity Commission and Companies House as regulators; in particular ensuring that the charity
prepares reports on what it has achieved and Annual Returns and accounts as required by law.

« As nominated Company Secretary support the Board on maintaining and implementing governance best
practices.

« To ensure compliance with the requirements of other legislation and other regulators (if any) which
govern the activities of the Youth Zone as a charity.

« Identify and advise on potential legal risks, ensuring they are properly managed and mitigated

« To ensure that systems are in place to identify and avoid any personal conflicts of interest or misuse of
charity funds or assets

« To provide advice and support as appropriate on general legal matters and queries to the Board and Senior
Youth Zone employees

Each Trustee must:
« Have commitment to the mission, values and DNA of the Youth Zone
« Show willingness to devote the necessary time and effort
o Act with integrity and have a willingness to speak their mind
« Employ a strategic vision
« Have an understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
« Have the ability to work effectively as a member of a team and to take decisions for the good of the Youth
Zone.
« Be sufficiently experienced in the area of specialism as outlined above
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COMMITMENT:

Trustees are expected to attend an induction meeting with the Chair of the Board and the Chief
Executive prior to attendance at their first board meeting.

Trustees are expected to undertake an induction process, as designed by the Youth Zone.
Trustees are expected to attend all board meetings, which are held at the Youth Zone once
every quarter, normally on a Monday evening from 6pm — 8pm.

The Board of Trustees will get together for an annual ‘away day’ (usually in September) to take
the opportunity to strengthen governance, collaborate with the Senior Management Team and
review our progress.

Trustees are expected to meet/talk with their link members of staff for 30 minutes every
month to review progress in relevant areas and where appropriate offer advice and support.
Trustees are expected to serve a minimum of one, and a maximum of two, 3 year terms.
Trustees may also be asked to take part in governance training and development opportunities
Papers are distributed 10 days in advance of meetings — trustees are expected to have read
them in advance of the meeting.

In addition to reading the Board pack and attending meetings, it is important trustees get to
know the organisation, key members of staff and understand the context that the Youth Zone
operates within

IN RETURN WE PROMISE YOU:

An opportunity to network with other Trustees from across the OnSide Youth Zone Network.
The chance to directly see the impact of your support and involvement in the Charity.

The chance to work with a dedicated and passionate group of Trustees and employees.

An opportunity to utilise your professional skills and experiences to positively transform young
people’s lives.

Scan the QR code to watch
a video of Future Youth
Zone in action
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You can contact Gavin Evans, Chief Executive, for an informal conversation ahead of making a
formal application for the role by calling 0203 941 6722.

To be considered for this unique opportunity please email a copy of your CV to Gavin Evans via
email: gavin.evans@futureyouthzone.org
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